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Template to be used to record minutes of a safeguarding strategy meeting
Notes

These minutes are strictly confidential and must not be photocopied. Permission must be obtained from the Chair of the meeting before they are shown to other people.

PLEASE NOTE: Requests for amendments to these Minutes should be forwarded in writing to the Chair of the meeting, within seven days of the circulation date, otherwise they will be taken as an accurate record.

Confidentiality - This report is confidential and may only be used in relation to the safeguarding investigation. This report cannot be reproduced fully or in part or disclosed to any other party with out the express written permission of the safeguarding team manager.
This template can be used for any strategy meeting at which an adult safeguarding enquiry is being discussed, either at the beginning, middle or end of an enquiry. The adult at risk or their advocate should be invited to attend strategy meetings if this is felt appropriate.

Details of the adult:
	Name of the adult :     

DOB:

Address:  
Postcode:  
Tel.No:  
PID or NHS Number:



Details of the alleged Perpetrator:
To be completed if known
	Name of Alleged Perpetrator:  
Date of Birth:

Address: 
Occupation (if relevant to the case):  



Date and Time of Strategy Meeting

	Date
	Time
	Venue

	
	
	


Attendees/Apologies

	Name
	Agency 
	Attended/

Apologies
	Minutes to 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	1. Reason for strategy meeting – Summary by Chair


	2. 

	This box to be used if an enquiry has been completed

3. Outcome of Safeguarding Adults Adult Inquiry  – Summary of investigator(s) report and recommendations. N.B. A copy of any report provided to the conference should be attached to the minutes.


	4. Views of all Agencies Present Regarding Future Risk – Summary of the contribution made by each participating agency.  Reports provided to the conference should be attached to the minutes.


	5. Views of the adult or their advocate – Summary of any contribution made to the strategy meeting directly and/or on behalf of the vulnerable adult concerned.


	6. Views of Family Members or Other Significant Persons – Summary of any contributions made to the strategy meeting directly or indirectly.


	7. Overall Assessment of Risk by meeting participants – Summary of the reasons for the overall decision(s) made at this conference, ie if to continue or to close at this stage.  Record any dissenting views where a decision is not unanimous.



	7.
Details of the Action Plan:

	
Action Agreed:
	Person/Agency 

Responsible
	Timescale

	
	
	


	8. Recommendation/Action    plan Checklist
	Already in place
	Required
	Not appropriate
	To be Reviewed

	Mental Capacity Assessment
	
	
	
	

	Referral IMCA
	
	
	
	

	Re-assessment of needs
	
	
	
	

	Adult Support Plan 
	
	
	
	

	Best Interest Meeting
	
	
	
	

	Request for DoL Authorisation
	
	
	
	

	Carer’s Assessment 
	
	
	
	

	Carers’ Support Plan
	
	
	
	

	Staff disciplinary procedures (suspension/dismissal/ISA referral)
	
	
	
	

	Financial Issues
	
	
	
	

	Criminal justice involvement
	
	
	
	

	Referral to CQC
	
	
	
	

	Suspension of Placements
	
	
	
	

	Continuing Health check list
	
	
	
	

	Further strategy meeting needed
	
	
	
	


If further meeting required date, time and venue required.
	
Date of next strategy :


	Venue:



